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SELF
STORAGE
ASSOCIATION

Participate. Learn. Benefit. Succeed.

By joining the Self Storage Association, you become part of the largest community of self storage facility owners,
operators, managers and suppliers in the world.

Some of the benefits of the association include:

New Member Operations Package: Upon new membership or renewal, Direct Members now receive three essential
operations publications; the Self Storage Employee Policy Manual, the Guide to Drafting Your Rental Agreement and
the Self Storage Training & Procedures Manual. These publications are digital files and appear on you member
dashboard when you log into selfstorage.org (certain restriction apply).

Data & Information: SSA data publications include the Self Storage Demand Study, member survey’s and quarterly
REIS / SSA self storage data includes survey results from more than 21,000 participants on financial & occupancy
characteristics in 125 MSA’s and 477 sub-markets. Direct members receive discounts on all studies. These studies are
revolutionizing the way owner-operators, and managers, look at this industry and how they market to their
residential and commercial customer base.

Self Storage Association Annual Executive Ski Workshop: Join your peers and network during the Annual SSA
Executive Ski Workshop. This educational getaway boasts some of the industry’s top speakers. Combine that with
industry roundtables, networking and some skiing fun, and you can understand why this event is sold out every year.
Members receive reduced registration rates.

SSA Spring Conference: Gain a competitive edge by being the first to see the latest products, technology, and services
at the SSA Spring Conference and Trade Show. Members can exhibit and attend at discounted rates. This east of the
Mississippi event location varies year to year, please check www.selfstorage.org for location and date.

SSA Fall Conference: In addition to the Spring conference, SSA offers the Fall Conference and Trade Show in Las
Vegas, Nevada. Once again, SSA brings you the top industry suppliers in this trade show, educational seminars, and
remarkable speakers that will have you talking weeks after the conference. This conference, like other SSA events,
offers one on one roundtable discussions on industry topics that are important to you, your business and bottom line.

Education & Training Programs: An educated workforce is one of the most important factors in growing your
company. SSA provides first-class self storage specific learning opportunities on a variety of topics. SSA Online
University also presents live monthly webinars, free to SSA members, plus downloadable training for companies and
individuals through SSA Online U’s Education to Go and Webcast Recording Library. Additionally, SSA offers the
acclaimed SSA Managers Certification Program, an intensive course providing a solid foundation for self storage
management, and an opportunity for self storage professionals to attain the prestigious SSA Certified Self Storage
Manager (CSSM©) designation.

Publication Discounts: SSA offers numerous sales and marketing tools, data, management materials,
resources, safety programs and legal resources at deep discounts to members and conference attendees.

The SSA Magazine: By mail, you will receive the industry’s leading magazine, SSA Magazine. The Online SSA
Magazine is the virtual version of the Self Storage Association’s membership magazine. The publication keeps you up
to date with the SSA’s latest news and activities, providing features about owners, operators and employees that
make the industry what it is today.

SSA Spring Conference & Trade Show


http://www.selfstorage.org/ssa/Content/NavigationMenu/EducationEvents/SkiWorkshop/default.htm
http://www.selfstorage.org/
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Self Storage Legal Review Newsletter: The Self Storage Legal Review is the industry’s top legal publication and is your
best source of timely information on legal developments in the industry. It monitors emerging trends and legal issues
that affect not only the industry, but your individual business as well. This is a bi-monthly publication. SSA members
receive one subscription to the SSLR with membership in the Self Storage Association. Don’t let this opportunity wait
any longer! Make sure that you have the information you need to do the best job that you can.

SSA Magazine Weekly: Each Monday you will receive the SSA Magazine Weekly in your email inbox. This email
contains industry news and information pertinent and relevant in a timely manner.

Industry Advocacy: SSA regularly flies around the country to represent members on self storage issues at the local and
state levels. In addition, SSA represents the industry before the U.S. Congress and federal regulatory bodies, as well as
in-person representation and testimony from SSA Government Relations Staff.

SSA Legal Resource Center: The SSA Legal Resource Center (LRC) will provide a one-stop library destination for self
storage operators to access the legal information necessary to operate their successful storage businesses. The Legal
Resource Center makes legal information available to SSA members at no charge. The SSA in-house legal team monitors
the LRC.

Enhanced Business Exposure: SSA members have more business exposure. Members are listed in SSA’s online facility
locator and may use the SSA member logo in marketing and outreach materials. Additionally, SSA produces, online,
the Membership Directory which provides a “who’s who” in the self storage industry.

Self Storage Legal Network: How much do you spend per year on legal fees? A popular benefit of being a direct SSA
member is access to the Self Storage Legal network. This legal hotline service is only available to SSA members and
provides one of the best sources available for obtaining industry related legal information. The SSLN attorney’s are
Carlos Kaslow and Scott Zucker, whose combined experience in the self storage industry exceeds 50 years! The
subscription rate for the SSLN begins at $575 yearly (prices based on facility count). When you or your employee have
a legal question concerning self storage operations, you simply login to the SSLN online site and ask your question.
THE SSLN is staffed from 8:00 a.m. — 5:00 p.m. M-F and provides a response to your inquiry by the next business day.
Lien law questions, rental agreements, or partial payment questions — just ask the attorneys. The SSLN is a legal and
operations information service and does not provide subscribers with legal services. For more information on this
please contact SSA at (703) 575-8000.

Scholarship Fund: The SSA Foundation Scholarship Program provides scholarship awards of $1000 to $5000 toward
postsecondary education tuition and fees. This is a need-based scholarship program for students with at least a "C"
cumulative average or 2.0 cumulative GPA on a 4.0 point scale. Recipients must be employees (or their children /
grand-children) of companies which are direct members of the Self Storage Association (national). Eligibility
requirements also include a demonstration of integrity within school and /or workplace and documented pursuit of
meaningful education at an accredited postsecondary education institution.

As always, by renewing your membership you instantly receive a $50 gift certificate which may be redeemed to attend
our trade shows, increase your office library by purchasing any of our books which includes the annotated lien laws
or use it to partake in a seminar.

SSA Spring Conference & Trade Show


http://www.signs.org/GovernmentRelations/LegislativeActionCenter.aspx
http://www.selfstorage.org/ssa/Content/NavigationMenu/AboutSSA/SelfStorageAssociationFoundationScholarship/default.htm
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CONFERENCE PROCEEDINGS

SPRING CONFERENCE & TRADE SHOW
March 18 - 20, 2026 ¢ Henry B. Gonzalez Convention Center
San Antonio, Texas

Many speakers were considered by the Self Storage Association for our conference
program. Selected were those individuals who were thought to be the most capable of
presenting their expertise and experience so that you, the self storage professional, would
benefit from your conference participation. The experience and knowledge of our speakers
is vast. We urge you to take advantage of it!

Each speaker was encouraged to submit a written presentation
(frequently referred to as a “handout”) for inclusion in this electronic book. If provided,
those handouts are contained herein, and are arranged by day,
in the order that they appear in the program.

Most of our speakers have agreed to let us audio-record their presentations, along with
their PowerPoint presentations. Registrants in the "Full" or "Additional Rep"
categories (who are SSA Direct members) will receive a free download of the
approved recorded presentations, about 3 weeks after the event. Other registrants
may purchase downloads. Watch the SSA website (www.selfstorage.org) for information
on ordering these recordings.

Should you wish to contact our speakers as a follow-up to their participation in this
conference, you will find complete names and addresses on the Attendee List, found on
our mobile app, shown alphabetically by company.

Roundtable discussion topics (if scheduled) and pre-conference optional events are not
included in these Proceedings. A description of the discussions are in your onsite
program guide. For additional information on the topics, we suggest you contact the
discussion leaders. They are listed in the Attendee List, alphabetically by company, in
our mobile app.

SSA Spring Conference & Trade Show


http://www.selfstorage.org/
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WEDNESDAY
PRESENTATIONS

SELF STORAGE ASSOCIATION
2026 SPRING CONFERENCE &
TRADE SHOW

Handouts for speakers whose
presentations are scheduled for
Wednesday follow this page

SSA Spring Conference & Trade Show



SSA 101: MAXIMIZE YOUR
EXPERIENCE

PRESENTERS: SSA STAFF

Generously sponsored by
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SELF STORAGE
MANAGERS SUMMIT
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Generously sponsored by
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THURSDAY
PRESENTATIONS

SELF STORAGE ASSOCIATION
2026 SPRING CONFERENCE &
TRADE SHOW

Handouts for speakers whose
presentations are scheduled for
Thursday follow this page

SSA Spring Conference & Trade Show
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NETWORKING SESSION
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https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Finally, Ask for the Ask ...

How to Ask Clearly (and Confidently)

Be specific. o
Vague asks get vague results. Clear asks invite real help.

Ask for one thin?_. )
One clear requestis more powerful than a long explanation.

State the outcome you’re hoping for.
“An introduction,” “feedback,” “a conversation,” or “next steps.”

You don’t need to justify your ask. )
You're not asking for permiSsion—you’re opening a door.

Frame it as an opportunity, not a favor.
Many people want to help—fhey just need to know how.

Confidence comes from clarity, not perfection.
Your ask doesn’t need to be polished—just honest.

«=.. MARCHI18-20

ASSOCIATION

Henry B. Gonzalez Convention Center - San Antonio

Finally ... you're invited to Ask for the Ask: It might be an
introduction, a conversation, advice, mentorship, a beta
client, or simply insight from someone who’s been there
before. You can do it anonymously or include your name.

® The Slido appmust be installed on every computer you're presenting from slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design




Concurrent Educational Session

ELEVATING THE SECURITY PROFILE
OF OLDER FACILITIES

SPEAKER: Andy Farmer
PTI SECURITY SYSTEMS



Concurrent Educational Session

WHAT'S IN, WHAT'S OUT:
BREAKING DOWN YOUR SCOPE
BEFORE YOU BUILD

SPEAKER: Cristian Batres
MAKORABCO



Concurrent Educational Session

PRICING LAWS: WHAT CAN A
SELF STORAGE OWNER CHARGE
THEIR TENANTS?

SPEAKER: Scott Zucker
WEISSMAN ZUCKER





















GENERAL PANEL SESSION

SEEING AROUND THE CORNER:
WHAT'S NEXT IN SELF STORAGE

SPEAKERS: John Manes, STORSUITE (MODERATOR)
Dave Knobler, MARCUS & MILLICHAP
Scott Levy, HIGHLINE STORAGE PARTNERS
John McAfee, THE STORAGE PLACE
Rick Schontz, CITY LINE CAPITAL



FEATURED SPEAKER
JAMIE SIMINOFF

TURNING REJECTION INTO ROCKET FUEL:
THE BILLION DOLLAR LESSONS BEHIND "DING
DONG”




Concurrent Educational Session

TAKE THIS STUFF SERIOUSLY

SPEAKER: Jeffrey Greenberger
GREENBERGER & BREWER, LLP






























Concurrent Educational Session

ANALYSIS OF PUBLIC SELF
STORAGE COMPANIES:
EARNINGS RESULTS, INVESTMENT
ACTIVITIES AND 2026 GUIDANCE

SPEAKER: Marc Boorstein
MJ PARTNERS SELF STORAGE GROUP



Concurrent Educational Session

MEET YOUR FUTURE RENTER: SMART,
SELECTIVE, AND SHAPING THE
EVOLUTION OF SELF STORAGE

SPEAKER: Stacie Maxwell
SECURELEASE/ON THE MOVE INSURANCE
SPECIALISTS



Concurrent Educational Session

SMARTER OPERATIONS FROM
THE INSIDE OUT

SPEAKERS: Chuck Gordon, STORABLE
Frank Certo, THE STORAGE MALL
Emma Clark, ALL ABOARD PROPERTIES
Cliff Hite, STEIN INVESTMENT GROUP



Concurrent Educational Session

FROM DATA TO DEALS: HOW
OPERATORS CAN USE
DATA SCIENCE TO MAKE SMARTER
ACQUISITIONS

SPEAKERS: Ian Levin and Daniel Williams
10 FEDERAL



Concurrent Educational Session

THE AGENTIC FUTURE OF SELF
STORAGE

SPEAKER: Matt Engfer
CUBBY



Concurrent Educational Session

SELF STORAGE NATIONAL
MARKET OUTLOOK

SPEAKER: Tyson Huebner
YARDI



Concurrent Educational Session

30 DAYS TO OPERATIONAL
EXCELLENCE: A TACTICAL
BLUEPRINT FOR OPERATORS

SPEAKERS: Jennifer Barroqueiro, ALL-PURPOSE STORAGE
Lou Barnholdt, UNIVERSAL STORAGE GROUP
Jessie Lamb, NODAFI
JC Reed, ALL-PURPOSE STORAGE

















mailto:Jenniferb@storeallpurpose.com
mailto:JC@storeallpurpose.com
mailto:lou@universalstoragegroup.com
mailto:Jlamb@nodafi.com

1 ! LEADERS GROUP

Young Leaders Group
(YLG) Education & Networking Session

(Membership in the YLG required to attend, YLG membership is FREE for 2026)
Generously sponsored by

spercBox (3 SiorSuite

Sl Tenant Property
k@j PROTECTION.




Access to YLG events requires
membership (FREE) in the YLG (40 years
old and under) and badge. Qualified
attendees can acquire a badge at the
conference registration desk.

(1§

LEADERS GROUP
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FRIDAY
PRESENTATIONS

SELF STORAGE ASSOCIATION
2026 SPRING CONFERENCE &
TRADE SHOW

Handouts for speakers whose presentations are
scheduled for Friday follow this page

SSA Spring Conference & Trade Show



Concurrent Educational Session

SMILING FACES RENT MORE
SPACES: HARNESSING ATTITUDE
FOR PROFIT

SPEAKER: RK Kliebenstein
SELF-STORAGE, LLC



Concurrent Educational Session

PREPARING YOUR PORTFOLIO
FOR AN INSTITUTIONAL EXIT

SPEAKER: Scott Schoettlin
SKYVIEW ADVISORS





















Concurrent Educational Session

THE PERFECT PICK: FROM JOB
POSTING TO PERFORMANCE

SPEAKER: Belinda Jones
STORAGE ASSET MANAGEMENT













































Concurrent Educational Session

THE SHIFT TO AUTOMATION:
HOW SMART TECHNOLOGY
RETROFITS CAN REMEDY
INEFFICIENCY

SPEAKERS: Terry Bagley, JANUS INTERNATIONAL
Travis Morrow, NATIONAL SELF STORAGE AND
STORELOCAL



Concurrent Educational Session

TRENDS IN RV & BOAT STORAGE

SPEAKER: Mark Dirato
BAJA CONSTRUCTION CO., INC.





















































mailto:mark@bajacarports.com
http://www.bajacarports.com/

Concurrent Educational Session

LAW FOR LEADERS: 5 THINGS EVERY
LEADER NEEDS TO KNOW IN 2026

SPEAKER: Pam Howland
IDAHO EMPLOYMENT LAWYERS



Concurrent Educational Session

7 STRATEGIC MISTAKES
OPERATORS RISK MAKING

SPEAKER: Jon Loftin
OPENTECH ALLIANCE



Concurrent Educational Session

SETTING YOUR STORE APART

SPEAKERS: Jim Mooney, SBOA
David Cooper, STORAGE KING
































https://www.bing.com/ck/a?!&&p=8f7700a97f9141d8b9aa453c0bc533dfe4bfaa4c9f241ca5ef89e4e5d2bc1d82JmltdHM9MTc3MTg5MTIwMA&ptn=3&ver=2&hsh=4&fclid=1ae2e1a6-ecd8-63e5-09ab-f713e8d86d2d&u=a1aHR0cHM6Ly93d3cuc2VhcmNoZW5naW5lam91cm5hbC5jb20vYWktc2VhcmNoLWVuZ2luZXMvNDk3MDYxLw&ntb=1
https://www.bing.com/ck/a?!&&p=8f7700a97f9141d8b9aa453c0bc533dfe4bfaa4c9f241ca5ef89e4e5d2bc1d82JmltdHM9MTc3MTg5MTIwMA&ptn=3&ver=2&hsh=4&fclid=1ae2e1a6-ecd8-63e5-09ab-f713e8d86d2d&u=a1aHR0cHM6Ly93d3cuc2VhcmNoZW5naW5lam91cm5hbC5jb20vYWktc2VhcmNoLWVuZ2luZXMvNDk3MDYxLw&ntb=1
https://www.bing.com/ck/a?!&&p=8f7700a97f9141d8b9aa453c0bc533dfe4bfaa4c9f241ca5ef89e4e5d2bc1d82JmltdHM9MTc3MTg5MTIwMA&ptn=3&ver=2&hsh=4&fclid=1ae2e1a6-ecd8-63e5-09ab-f713e8d86d2d&u=a1aHR0cHM6Ly93d3cuc2VhcmNoZW5naW5lam91cm5hbC5jb20vYWktc2VhcmNoLWVuZ2luZXMvNDk3MDYxLw&ntb=1
https://www.bing.com/ck/a?!&&p=8f7700a97f9141d8b9aa453c0bc533dfe4bfaa4c9f241ca5ef89e4e5d2bc1d82JmltdHM9MTc3MTg5MTIwMA&ptn=3&ver=2&hsh=4&fclid=1ae2e1a6-ecd8-63e5-09ab-f713e8d86d2d&u=a1aHR0cHM6Ly93d3cuc2VhcmNoZW5naW5lam91cm5hbC5jb20vYWktc2VhcmNoLWVuZ2luZXMvNDk3MDYxLw&ntb=1
https://www.bing.com/ck/a?!&&p=8f7700a97f9141d8b9aa453c0bc533dfe4bfaa4c9f241ca5ef89e4e5d2bc1d82JmltdHM9MTc3MTg5MTIwMA&ptn=3&ver=2&hsh=4&fclid=1ae2e1a6-ecd8-63e5-09ab-f713e8d86d2d&u=a1aHR0cHM6Ly93d3cuc2VhcmNoZW5naW5lam91cm5hbC5jb20vYWktc2VhcmNoLWVuZ2luZXMvNDk3MDYxLw&ntb=1
https://www.bing.com/ck/a?!&&p=8f7700a97f9141d8b9aa453c0bc533dfe4bfaa4c9f241ca5ef89e4e5d2bc1d82JmltdHM9MTc3MTg5MTIwMA&ptn=3&ver=2&hsh=4&fclid=1ae2e1a6-ecd8-63e5-09ab-f713e8d86d2d&u=a1aHR0cHM6Ly93d3cuc2VhcmNoZW5naW5lam91cm5hbC5jb20vYWktc2VhcmNoLWVuZ2luZXMvNDk3MDYxLw&ntb=1
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CLOSING GENERAL SESSION

THE SELF STORAGE LEGAL
POWER HOUR

SPEAKERS: Joe Doherty , SSA
Carlos Kaslow , SSLN
Scott Zucker , WEISSMAN ZUCKER/SSLN








































































NATIONAL REACH | PROVEN RESULTS | LOCAL EXPERTISE

ARGUS SELF STORAGE ADVISORS e W SFEE- 2005
ASSOCIATION .h: nione DEST OF BUSINESS

1-800-55-STORE | argus-selfstorage.com PATRON e ——

FLATBOX
SOLUTIONS

Manufacturer-direct container solutions for
distribution & resale. From efficient logistics to
flexible solutions, Flatbox has you coverad!

(& Built for Distribution

@ Resale-Ready
@ Market-Ready Solutions

PE. GET A QUOTE
m Cl ST | @ +1 (754) 216 - B5S3




Engineered to Last.

Partner with MakoRabco
Get the Edge You Need

Single-Story Canopy Multi-Story Enclosed Boat & RV Conversions PEMB Portables

ATBS COMPANY

LEARN MORE AT MAKORABCO0.COM 833-MAKO4ME (833-625-6463)

—

TOGETHER BUILDING STRONGER TBScompanies.com

Ji MINICO

A JENCAP®* COMPANY

P
-

= r )
b

WE PICTU

Ask your agent to get
a quote from MiniCo

MiniCo.com ' : S ——

CA License
0H04984

SPECIALTY WIND/HAIL ® EQUIPMENT PS SELF-STORAGE TENANT
BOP DEDUCTIBLE BUYBACK BREAKDOWN WORKERS’ COMP PROTECTION PLAN



NEXPOINT

STORAGE

NexPoint Storage is a leading
developer, owner, and investor
of GenerationV storage facilities
in the United States.

e

NexPoint Storage is looking to invest in the
finest self-storage properties:

Latest Generation Facilities

Densely Populated Sub-Markets

High Population Growth Rates
Strong Multi-Family Presence
High Barriers to Entry

Will Consider New Development Financing

www.nexpointstorage.com | info@nexpointstorage.com | (901) 623 - 9426

\.800.275.9548 T 20 5ance.
opentechalliance.com

Your Trusted
Partner in
Self Storage

, o 8€m\
Rental Experience
Full-Service Kiosks I:u@
Live Video Help Property Security

Interactive Maps
Call Center Services & Control Operations & Risk

=

Al Voice Agents Access Control Management
Collections Electronic Locks

Security Monitoring Site Operations Management

Motion, Gate & Door Sensors StorageTreasures

Wireless Network inlne A"uctlons.
loT Management Auction Review Services




REYAbOvAtion

EXPERINCE DRIVEN INNOVATION

PTI Security Systems has been using revolutionary innovation to push the limits of self-
storage since 1979. Today, we're setting the standard even higher. Our
latest gate-to-door solutions take any self-storage facility to the next level EEYRIY

. . . . . . . I—l
in security and automation, while advancing the entire rental experience. ASSA ABLOY
Contact PTI Security Systems: sales@ptisecurity.com | 800.523.9504 | ptisecurity.com

With SecurelLease’s ( o~ B B Securelease does
Tenant Protection increase the property
Plan, our owners have V8|U¢ because we're
realized a 21% gf%erlngtanother f
increase in their ifferent avenue o
ancillary income from - service. We keep
Tenant Protection. P t t Th -I: renewing year
rotection ind e
significant increases D . R (
' of the partnership that
l/%lljealic?nhd Prorch rlves even u e we ha\E)e betweer? us.
With S L \
Darren Kelly i S el

ol you can tell that
Right Move Storage @ @ there's actually still a

- = person behind the
ﬁ . email. :
I (4 ;I' ' Jeff Trevino
. y @ ' Gargoyle Management

SecureLease.com

The SecurelLease tenant
protection program was really

easy to implement. | have helped
tenants through the claims
process. It is simple and

customers leave happy.
Coverage - Profits - Value

CA License #0H93968

Matt Owens Property Manager




L Self Storage Manager™

, www.selfstoragemanager.com
Enterprise Management Software

Comprehensive Cloud Based Solutions for the Self Storage Industry
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